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HARNESSING THE STRATEGIC POWER OF LOG DATA  

 

Introduction 

Today’s businesses rely heavily on complex IT and OT infrastructures. These systems manage 
critical business processes, store sensitive data, and provide digital services to customers, 
partners, and internal teams. At the same time, threats from cyberattacks, ransomware, insider 
risks, and misconfigurations are increasing. 

Log data is the backbone of any effective security strategy. It records events in IT and OT 
systems—from user logins and network activities to alarms in production systems. Systematic 
collection and analysis of log data allows organizations to detect, analyze, and respond to 
security incidents quickly and effectively. 

This whitepaper provides a step-by-step guide on how log data can serve as the foundation for 
incident response, offering practical recommendations, checklists, and best practices. 

 
1. FUNDAMENTALS OF LOG DATA 

1.1 Definition and Types 

Log data is a digital record of events occurring within IT and OT systems. It provides insights into 
user actions, system states, network transactions, and anomalies. 

Types of log data include: 

• System logs: Operating system events, service start/stop, errors.  

• Network logs: Router, switch, firewall, and VPN events.  

mailto:info@i-vertix.com
mailto:pgumgmbh@pec.it
https://i-vertix.com/


 

PGUM S.r.l 
NOI Techpark Mail: info@i-vertix.com Cod. Fisc. e P.IVA: 02923310219 
Via Ipazia 2 PEC: pgumgmbh@pec.it REA: BZ - 216954 
39100 Bolzano - Italia Web: i-vertix.com 

• Application logs: User interactions, transactions, errors, API calls.  

• OT logs: PLCs, SCADA systems, production lines, sensor readings.  

• Cloud logs: Cloud service access, API events, permission changes.  

• Security logs: Endpoint activities, intrusion detection alerts, anomalies.  

1.2 Strategic Importance – Expanded 

Log data is far more than a technical tool for troubleshooting; it is strategically vital for the 
security, compliance, and operational resilience of an organization. Properly collected, 
structured, and analyzed log data provides a foundation for proactive security management, 
decision-making, and long-term business continuity. 

Key strategic benefits include: 

• Early Warning of Cyberattacks: 
Log data enables the detection of anomalous patterns before an attack escalates. For 
example, repeated failed login attempts, unusual file access, or spikes in network traffic 
can indicate an attempted breach. Detecting these signs early allows security teams to 
act before significant damage occurs.  

• Traceability for Audits and Compliance: 
Regulatory frameworks such as NIS2, ISO 27001, and GDPR require organizations to 
maintain detailed records of system activities. Logs provide verifiable evidence of system 
access, configuration changes, and security events. This traceability ensures 
organizations can demonstrate compliance and avoid penalties.  

• Optimization of IT and OT Infrastructure: 
Logs provide insights into system performance, user behavior, and operational 
bottlenecks. By analyzing log data, organizations can identify underutilized resources, 
recurring errors, or misconfigurations, leading to infrastructure improvements and cost 
efficiency.  
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• Basis for Risk Management and Continuous Improvement: 
Security risks cannot be managed without visibility. Logs allow organizations to identify 
vulnerabilities, understand threat patterns, and prioritize remediation efforts. Over time, 
this data feeds into continuous improvement processes, helping teams refine security 
policies, strengthen defenses, and proactively reduce risk exposure.  

In summary, log data transforms reactive IT operations into a strategic asset, providing insight, 
foresight, and the evidence needed to make informed security and business decisions. 

 

2. USE CASES FOR INCIDENT RESPONSE 

Incident response is a structured, planned approach to detecting, analyzing, and mitigating 
security incidents. Log data plays a central role in all phases, from initial detection to 
remediation and post-incident analysis. 

2.1 Post-Mortem Analysis 

Post-mortem analysis involves investigating incidents after they have occurred to understand 
the root cause, evaluate impact, and prevent recurrence. 

Objectives: 

• Determine the root cause of the incident  

• Identify exploited vulnerabilities or weaknesses  

• Improve processes, policies, and system configurations  

Example Scenario: 
A ransomware attack encrypts sensitive files on production servers. Using log data, the security 
team can trace the entry point, determine which credentials were compromised, and identify 
which systems were affected. Post-mortem analysis helps the team understand how the attack 
bypassed controls and implement measures to prevent similar attacks in the future, such as 
network segmentation, stricter access policies, or enhanced monitoring. 
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Post-mortem analysis also provides auditable evidence of what happened, which is essential for 
compliance with regulations like NIS2 or internal governance requirements. 

2.2 LIVE RESPONSE ANALYSIS 

Live response analysis refers to real-time monitoring and immediate action during an ongoing 
incident. The goal is to detect, contain, and mitigate threats before they cause significant 
damage. 

Objectives: 

• Detect ongoing attacks in real-time  

• Contain threats to prevent lateral movement or data exfiltration  

• Minimize operational and financial impact  

Example Scenario: 
During routine monitoring, unusual traffic is detected between an internal database and an 
external IP address. By correlating this activity with log data, the team identifies a potential 
exfiltration attempt. Immediate measures include isolating the affected database server, 
revoking compromised credentials, and triggering alerts for all related assets. 

Live response analysis is critical in high-risk environments, particularly in OT systems where 
production downtime can have severe economic or safety implications. Logs enable analysts to 
make informed, fast decisions during the critical window of a security event. 

 

3. PREPARATION FOR INCIDENT RESPONSE 

Effective incident response begins long before an incident occurs. Organizations must establish 
systems, processes, and responsibilities for log collection and monitoring. 

3.1 LOG DATA COLLECTION 
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• Ensure that all critical systems generate logs, including servers, endpoints, network 
devices, OT systems, and cloud services.  

• Centralize log storage to facilitate correlation and prevent data loss, using secure 
repositories with proper access control.  

• Regularly validate completeness and integrity, checking for gaps or missing log entries.  

• Collect both real-time and historical logs, as historical trends help detect long-term 
patterns or slow-developing attacks.  

Best Practice: Include all high-value assets in log collection, including systems not directly 
exposed to external networks, as attackers often target “hidden” assets. 

3.2 STRUCTURING AND NORMALIZATION 

• Apply consistent timestamp formats and unified log structures for easier analysis.  

• Annotate logs with metadata for system, owner, criticality, and location.  

• Prepare logs for correlation and automated analysis, allowing cross-system investigation 
of multi-stage attacks.  

Example: Correlating a failed login on a Windows server with unusual sensor readings in OT 
systems could reveal coordinated attacks targeting both IT and OT environments. 

3.3 GOVERNANCE & RESPONSIBILITIES 

• Define roles: Assign ownership for log monitoring, incident detection, analysis, and 
reporting.  

• Establish interfaces: Coordinate between IT, OT, and business units to ensure rapid 
information flow.  

• Set escalation paths: Determine severity thresholds, escalation procedures, and 
reporting lines for rapid decision-making.  
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Tip: Governance structures should include both technical teams and management 
representatives to ensure both operational and strategic alignment. 

 

4. ANALYSIS OF LOG DATA 

4.1 Pattern Recognition and Anomaly Detection 

• Establish a baseline of normal behavior for each system.  

• Detect deviations such as off-hours logins, unusual network traffic, repeated system 
errors, or unexpected access to sensitive files.  

• Prioritize anomalies based on risk, criticality, and potential impact.  

Example: Repeated failed login attempts from a foreign IP address may indicate credential-
stuffing attacks. Combining this with OT system anomalies can highlight coordinated attacks. 

4.2 Root Cause Analysis 

• Trace the sequence of events across multiple systems to determine the origin and 
propagation of the incident.  

• Identify misconfigurations, unpatched vulnerabilities, or exploited processes.  

• Document findings comprehensively to inform remediation and improve future defenses.  

Tip: Root cause analysis should not only focus on technical aspects but also process and policy 
gaps, such as outdated access privileges or insufficient monitoring protocols. 

4.3 Reporting and Visualization 

• Produce structured reports for IT management, compliance teams, and auditors.  

• Use dashboards to monitor ongoing threats, analyze trends, and visualize attack paths.  

• Include visual representations of affected assets to provide clear insight into the scope 
and impact of incidents.  
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Best Practice: Reports should combine real-time monitoring data with historical trends to 
provide a full understanding of security posture and incident evolution. 

 

5. INCIDENT RESPONSE IN ACTION 

Incident response is a structured, step-by-step approach to handling security incidents 
efficiently and minimizing potential damage. Each stage requires clear procedures, 
responsibilities, and appropriate tools. 

5.1 Detection 

Detection is the first and most critical step. It involves continuously monitoring IT and OT 
environments to identify anomalies or suspicious activities. 
Key components include: 

• Centralized log systems: All logs from servers, endpoints, networks, cloud services, and 
OT devices must feed into a central repository to allow correlation and early detection of 
threats.  

• Automated alerts: Rules and thresholds should be defined to trigger alerts for unusual 
login attempts, abnormal network traffic, or unauthorized changes to critical systems.  

• Anomaly detection: Regular patterns of activity should be documented, allowing 
deviations to be identified quickly.  

• Real-time dashboards: Provide visibility into system health, risk indicators, and active 
threats.  

5.2 Containment 

Containment aims to limit the impact of a security incident immediately after detection. Key 
actions include: 
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• System isolation: Disconnect affected devices from the network to prevent lateral 
movement.  

• Access restriction: Temporarily revoke compromised credentials or block suspicious user 
accounts.  

• Segmentation: Use network segmentation to isolate critical assets from affected 
systems.  

• Temporary measures: Implement firewall or access rules to contain malware or 
unauthorized access.  

5.3 Analysis 

Analysis involves determining the scope, root cause, and affected systems of the incident. It 
includes: 

• Log investigation: Review system, network, application, and OT logs to trace the attack 
path.  

• Correlating events: Identify patterns across multiple systems to understand the timeline 
of the attack.  

• Impact assessment: Evaluate which business processes, data, or devices were affected.  

• Threat classification: Determine if the incident is internal, external, or advanced 
persistent threat (APT) related.  

5.4 Remediation 

Remediation addresses the elimination of the threat and restoration of normal operations: 

• Patching vulnerabilities: Apply necessary updates or configuration changes to prevent 
recurrence.  

• System restoration: Restore backups, reconfigure affected systems, and verify integrity.  

• Threat removal: Clean infected devices and remove unauthorized access points.  
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• Validation: Conduct post-remediation testing to ensure systems are fully functional and 
secure.  

5.5 Documentation 

Comprehensive documentation ensures accountability, compliance, and knowledge transfer: 

• Step-by-step records: Document detection, containment, analysis, and remediation 
actions.  

• Timeline of events: Record precise timestamps for every action.  

• Lessons learned: Capture insights for improving future incident response processes.  

• Reporting: Share detailed reports with management, compliance, and audit teams.  

 

6. BEST PRACTICES –  EXPANDED 

Implementing best practices ensures incident response is effective and repeatable: 

• Regular log review: Continuous auditing of log data to detect anomalies and prevent blind 
spots.  

• Training and simulations: Conduct regular exercises for IT and OT teams, including 
tabletop scenarios and simulated attacks.  

• Automation: Automate alerts, log correlation, and workflow triggers to reduce reaction 
time.  

• Compliance alignment: Ensure all processes meet regulatory requirements, including 
NIS2 or other standards.  

• Post-incident review: Conduct thorough post-mortem analysis after each incident to 
update policies, SOPs, and defenses.  
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7. ADVANCED MEASURES 

For organizations seeking proactive security: 

• Threat intelligence integration: Use up-to-date threat feeds and patterns to anticipate 
potential attacks.  

• Long-term log archives: Maintain historical logs for forensic investigations, trend 
analysis, and legal requirements.  

• KPIs and metrics: Track response times, number of incidents, and recovery duration to 
measure effectiveness.  

• OT-specific evaluation: Include monitoring of production lines, sensors, PLCs, and alarms 
for full coverage of industrial systems.  

 

8. GOVERNANCE AND ROLES  

Effective incident response relies on clearly defined roles and governance: 

• Responsibilities: Assign specific duties to incident response team members, including 
detection, containment, analysis, remediation, and documentation.  

• Coordination: Establish clear interfaces between IT, OT, and management to ensure 
efficient communication.  

• Escalation paths: Define structured processes for escalating incidents based on severity 
and impact.  

• Decision authority: Assign decision-making powers for containment measures and 
communication with external stakeholders.  

 

9. CHECKLISTS 
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Preparation Checklist 

• All relevant systems generate logs consistently  

• Logs are centralized, validated, and secure  

• Roles and responsibilities defined and communicated  

• Standardized timestamps, formats, and classifications applied  

Analysis Checklist 

• Irregular activities identified and flagged  

• Events traced and documented with context  

• Vulnerabilities detected, assessed, and prioritized  

Incident Response Checklist 

• Detection mechanisms active and monitored  

• Containment measures ready and executed promptly  

• Root cause analysis conducted and documented  

• Remediation and recovery completed successfully  

• Complete documentation compiled for audit and lessons learned  

 

10. Practical Scenarios – Detailed 

• Scenario 1: Ransomware in production systems  

o Attack detected through unusual file activity  

o Containment: isolate network segments  

o Analysis: identify infected devices and entry point  
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o Remediation: restore backups, remove malware, patch vulnerabilities  

o Lessons learned: improve monitoring and segmentation  

• Scenario 2: Insider threat on critical IT systems  

o Suspicious access patterns detected in logs  

o Containment: revoke credentials, limit privileges  

o Analysis: review logs to identify affected resources  

o Remediation: terminate unauthorized sessions, strengthen access policies  

o Lessons learned: implement stricter role-based access controls  

 

11. Compliance and NIS2 – Expanded 

• Regulatory understanding: Know the requirements for risk assessment, incident 
reporting, and documentation under NIS2.  

• Process implementation: Ensure log collection, monitoring, and incident response 
workflows support compliance objectives.  

• Audit readiness: Maintain detailed records demonstrating adherence to regulatory 
obligations.  

• Continuous evaluation: Update policies and procedures in line with evolving compliance 
standards and emerging threats. 

 

12. Risk Analysis and Management 

• Identify critical assets  

• Assess and prioritize risks  
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• Plan and document mitigation measures  

 

13. Continuous Improvement 

• Process reviews and KPI monitoring  

• Update policies and SOPs  

• Integrate lessons learned and emerging threat scenarios  

 

14. Conclusion 

Log data is the fundamental foundation of effective incident response. Organizations that 
systematically collect, analyze, and act on log data can: 

• Detect incidents early  

• Minimize damage  

• Ensure compliance with regulations such as NIS2  

• Strengthen IT and OT security, resilience, and operational efficiency  

Structured log management is not only a technical necessity but also a strategic enabler of 
cybersecurity and business continuity. 

 

 

i-Vertix – Contact Details 
Address: NOITechpark – Palazzo D1, Via Ipazia, 2 
39100 Bolzano, Italy 🇮🇹  
Phone: +39 0471 1430170  
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